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To control government’s administrative costs and to enhance its administrative 
efficiency has become a universal topic in the world, and this is also an important 
issue that Chinese government needs to solve on top priority. The majority of 
government's administrative costs comes from local government, therefore to put 
more efforts on the study of local government’s administrative costs will help to 
strengthen administrative efficiency and ruling capability of our government, to 
improve the image of government and as well as to heighten the trust on government 
from the public. Such study is also of great significance in building a 
resource-efficient and harmonious society in China.  
Employing literature research and empirical research method, this paper explains 
the definition and function of government; administrative costs is defined as the cost 
expenditure of government for its self-operation, based on this point, the 
characteristics and classification of administrative costs are stated. This paper 
analyzes the status quo of local government’s administrative costs in China, taking a 
micro-level unit namely Bureau A in local administration in H city as an example, 
elaborates the specific measures and effects of administrative costs control policy 
currently implemented by municipal government in H city from three aspects: 
personnel expenses control policy, public funds control policy (especially the policy 
of controlling government spending on official reception, vehicles and outbound trips) 
and centralized treasury payment system.  
This paper explores the reason why local government administrative costs 
control has deficiencies from four aspects: mindset of administrative officials, 
administrative system structure, policy-making of administrative costs controls as 
well as the supervision and evaluation of administrative costs. Depending on above 
analysis, it lays out some practical advice on how to control the administrative costs 
of local government: 1. should intensify the awareness of cost and foster the thinking 













define the scope of government’s function, and carry forward government 
transformation; 3. should achieve zero-base budgeting, set up dynamic and specified 
administrative costs control standards, and strengthen budget implementation 
management; 4. should enhance the supervision and appraisal of administrative costs, 
promote monitoring from both inside and outside of government, emphasize on 
cost-effectiveness awareness, and improve the mechanism of performance appraisal 
and evaluation. 
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